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Revised Ordinance 55
For the Degree of Master of Business Administration
Awadhesh Pratap Singh University,
Rewa (M.P.)

- Tha MASTER OF BUSINESS ADMIMISTRATION (M.B.A.) Programme ehall be a full- fime
two-year programme of teacheng and leaming.

Only such candidale of any facully of a stalutory unnversity who have secured al keasl 50
marks al the degree examination or the post- graduate examination shall be eligibie to apply
for admission o M.B.A. course through an Admission Tes!, conducted by the universily. The
nature, scope and other necessary details of admission lest and the nules of the admission
shall be such as may be decided and nolified by the university fromh time 1o time.
Resanations and Relaxation may be mada i a case of 5T and 5T candidates as per the
admizsion rules.

The scheme of the examination and the scope of the studies in various subjects for MBA,
Programme examination may be prescribed and notified in the prospectus for the
concemed examination by the university from time lo time,

English shall be the medium of the tesl, instructions and the examination,

MBA Previous and final Examination shall comprise a total of eeven papers incleding viva -
voice test (subject to change by the Board of studies). Every paper shall cary 70 marks. An
axtra 30 mark is allowed for intemal assessment in each paper. The viva-voice shall camy
100 marks.

A candidate who has completed his regular course of sludies in the universily for one
academic semesler may be admilted to MBA Previous, First Semesler Examination

A candidate who was passed the MBA Previous, Firsl Semester Examination and has
completed a reguiar course of studes for the second semesier may be admitted to the MBA
Frevious. Second semesier Examination,

A Candidate who was passed ihe MBA Previous, Second Semester Examinabon and ha

completed a regular course of stedies for thea MBA Third semestar may be admitted o the
MEBA Final semasier Examination
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well a5 in internal assessment a minlmum of 36% marks an & minimum of 48% in the aggregae,
Candidate pbtaining between 48% and less than 60% in the aggregale in the previFinal shal be
Setiared passed in the second Division, Candidale obtaining 80% and above in the aggregals
mwmdmmmummm.
In the case of candidales appeanng as Ex- Studenis, marks assigned to class panticipation
and wrilten assignment for aach Paper shall be carried over from ihe YEar in which mhe
candidale was g regular student.

10. Pending the dectaration of result of the firgd Hmuurlhprwhnmﬂnnmmumr

af ihe papers in which he/she has fgiled.

11 All the sjudants wall have o undergo sixly days practical training in an industrial’ commercia
organisation of repute duly approved- by the director of the MBA Course. They will have to
Submil a training report for evaluation to the Director of the MBEA, Course within ninety days
of the completion ufmnirulhhm-ThiuﬂlinufHMﬂifmﬂlmmwmmnnl
MBA (Final) semester Course

12 Matier not provided for in this ordinance ﬂuﬂhnﬂmun:dhyuhﬂwiﬂunnﬂ_pnum
ordinance. Matters nod provided for even in the general ordinancas shall ba governed by
Grdar passed wmvin&-mnmhuﬂwmsmhmmﬂmhinwmm.




CURRICULUM

The MBA programme is a full time postgraduate degree course, spread
over a period of two years divided in to four semesters, Semester Ist deal with
the basic foundation areas Viz. Management Concepl. Quantitative Aptitude
Accounting for Managers, Managerial Economics, Organisabional
Development, Business Laws and Computers, Semeaster lind deals with the
basic funclional areas Viz. Finance, Marketing, Personne!, Operaticns an
j information Technology. At the end of the second semester the student have
. lo under go a vocational training of six week in any of the industriallcommercial

establishment of repute and have to submit e project report in duplicale (1o be
evaluate in the semester lll in the department after completing the training.
Semester Ill & IV exposae the student to four specialization areas out of which
the students is required to study a compulsory specialisation of Marketing
Management and select one optional specialisation with a few compulsory
papers, At the end of Semester |V the students have to submit a Researc
Report in duplicate (to be evaluated by one external and one internal examiner
in the semester V), on their area of specialization.

In all, the students have to study 28 papers (including 4 optional papers)

- inthe complete curriculum. The grand total of maximum marks is 3200.

At the end of | & IV semester the students have to give viva-voce on their
curriculum (o be evaluated by one external and one internal) and at the end of
Il semester the student has to give viva-voce on their project study
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THE PROGRAMME
2 Master of Business Administration (MBA] is & two year full-tme programme. The
urse structure and programme administrabion are as follows:
JURSE STRUCTURE
e programme has been organised in two years- Firsl Year and Second Year, each

‘ar comprising two semesters. The list of papers offered during First Year and
zcond Year of the programme shall be as follows:

RST YEAR Semester - |
CP-101 Management Process
CP-102 Cuantitative Methods
CP-103 Managerial Economics
CP-104 Environment and Managament
CP-105 Managerial Skill Development
CP-106 Organisational Behaviour
CP-107 Accounting For Managers
CP-108 Computers Applications in Management.
Semester - |
CP-201 Raesaarch Mathodoiogy
CP-202 international Business Environment & Management
CP-203 Human Eil-;l:luu:i Management
CP-204 Financial Management
CP-205 Marketing Management
CP-206 Production and Cperations Management
CP-207 Orgamizational Effectivenass and Change
CP-208 Viva-voce (50 Marks) (on the papers of semester | & 11}
CP-208 Computer Lab (50 Marks)

dmmer Training

“the end of tha second semester, all students will have to undergo summer training
o-8 weeks with an industrial business or service arganisation by taking
MBA-4
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upamuhdy.mmwﬂwmmmmw shall not
be deemed to have been satisfied uniess a student undergoes summer training undar
the supervision of the department in organisation as approved by the Department from
time to time. Each student will be required to submit a projact report to the Department
for the work undertaken during this period within three weeks of the commencement of
the third semester for the purpose of evaluation in the third sermester

SECOND YEAR

During Second Year, in addition o compulsory papers (including Marketing as
specialization paper) and project studies, a student shall have o choose any one
elective group of specialisation. Three slective groups of specialisation (Finance_ IT

HRM} are offered out of which the student will choose any one as oplional paper

Each area of specialization (group) contains four papEers

Semester — (I
CP-301 Operation Research
CP-302 Decision Support Systern and M.1.S
CP-303 Business Legisiation
CP-304 summer Training Project
CP-305 Consumer behavior
CP-308 Sales and Distribution Management
[Plus two paper of elective specialisation]
Semester - |V
CP-401 Strategic Management
CP-402 Project Study {100 Marks)
CP-403 Viva-voce {100 Marks) (on paper of Samester Il & IV
CP-404 Advertising Management
CP-405 International Marketing
CP-406 Marketing of Services

IPlus two paper of elective specialisation]
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OPTIONAL GROUPS
{Areas of Elective Speciallsation)

rar the following four optional group the student will choase any two as their area of

| secialisation. First two papers in gach group will be taken in the Ill Semaster while the
IET bwd papers will ba taken in the IV Semester

nancial Management

VI-311
W-312
=411
A-412

Wi-321
V=322
Wi-421
=422

W1-331
b-332
| M-431
| M-a32

Security Analysis and Portioho Managemeni
International Financial Management

Froject planning, Analysis and Management
Carporate Taxation

formation Technology Managemant

Management Support Systam
Dala Base Management System
System Analysis and Cesign
ROBMS & SQL Concepts

man Resource Management

Management of Industrial Relations

Auman Resource Developmant: Strategies and System
Compensation Management

Organisational Change and Intervention Strategies.
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PROGRAMME ADMINISTRATION
Evaluation

(i) Each paper will carry 100 marks (Except papers CP-208 & CP-209) of which
0% of marks will be for internal assessment and remaining percentage of marks
for written examination (except CP-208 & CP 403).
The duration of written examination for each paper shall be thrae hours.

(i)  The internal assessment marks shall be based on factors such as %

Class test 15 marks (each paper)
Class paricipation 10 marks (each paper)
Term paper 05 marks (#ach paper)

Note: The depariment reserves all the rights fo make any nacessary changes in
the internal assessment valuahon system. as and when required without giving
prior notice,
(i} The Schame of evaluation ol project studies shall be as follows:
(@) For Paper CP-304. a project report based on the summer training will have

to be submitted with 1 vee weaks from the commencement of third
semesier,

(b) Paper CP-402, final project study shall commence from third semester and
the report should be submitied toward the end of fourth semester.
The written pant for each of the project studies shall account for 70% of the

marks and the viva-voce to ba conduced by a duly constituted board for the remaining
30% of marks

Promotion and Span Period
(@) The span period of the programma s four years from the date of registration in the
programme.
MVBA-T




The minimum marks for passing the examination for each semaster shall be 38% in
each paper and 48% in aggregate for all the courses of the semesier.

(B} To be elgible for promolion o the second year of the programme, a student must
clear successhully at least 12 papers out of the 16 papers offered during first year
of the programme.

{C) Tre degree shall be awarded 1o successful sludents on the basis of the combined
results of firsl year and second year examinations as follows:

Securing 0% and above 15t Division,
All other pass students lired Drivisson

1) A student 1o be efigible for award of degree has to clear ali the papers offered
dunng two-year programme within the span period. In all, the students have 1o
Sludy 27 papers (including 8 optional papers) in the complete cumculum The
arand tofal of maximum marks s 3200

Re-examinuation

Fending the declaration of the resull of the first semester (in previous and final)

candidales may be aliowed to persue provisionally the course of studies for the second

semester in their respective classes. However, if candidate fails to pass in as many as

Inree papers of a particular semester, ha will be dropped. Those who fail only in one o

wo papars will be given 2 chance o clear the rost of the paper along with the paper of

ing subsequent semester Thus, a candidate shall be given only one additional chance

10 clear the backleg of the papers in which ha/ste has failed
Attendance

Wo candidate shall be considered O have pursued a regular course unless he/she is :
carified by the Headean of the deparimentFaculty to have attended the three-
fountns of the total number of classroom sessicns conducted in each samaster during

hisfher course of study. Any student not complying with this
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requirement will not be aliowed to appear in the semester examination, Howevar, the

head/Dean may condone the require perceniage of attendance by not more that 10
percent during a semester.

A student not aflowed to appear in the preceding semester examination dus to

shoriage of attendance, may appear in the papers of the preceding semester along
with the paper of the current semester after making up the atendance shortial

Remedial classes. how ever will not be arranged by the department for the purpose

Pedagogy and Teaching schedule:
The pedagogy to be followed for this course is as undar
+ Regular class room lectures by the core faculty.

+ Use of audio-Visual Audes viz. Overhead projecior, videocassetes DA systems
elc,

+ Class participation through Class Seminars, Case Studies. Management Games.
Role-Play Exercise, Business Quizzes, Personality Devalopment Exercises, elc
+ Organising wark shops on Advertising, sales, Portfolio and conflict managemen:

+ Extension lectures by wisiting faculties from the reputed institutes across ine
SOy,

¢ Interaction with the personalities from the corporate world,
Industrial Visits and Tour in each session to ensure practical exposure and interactive

=arning for the student
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1G] Management Process
102 Quamiative methods
(W3 Manazerial Economics
04 Environnient and Management
105 Managenal Skill &
Develogament
(106 Organisational Behaviour
1107 Accounting for Managers
108 Computer Applications in
Manageisent

01
02
W3
204
305
206
207
208
09

Uind Semester

Research Methodology

International Business & Environmient
Human Resource Management

Financial Management

Marketing Management

Productions & Operations management
Organisational Effectivencss and Change
Comprehensive Viva Voice

Computer Lab Viva Voice

Hled Semiesier™

300 Operations Research

202 Decision Suppon Systens &
Managerient Informalion
SVEem

303 Business Law

304 Sumumer Training Project &

- Viva Voice

35 Consumer Behaviour

306 Sales & Distribution
hanagenient

| Electives

AL Szcurine Analvsis and

Parfolio Manggement
Intemnational financial
Tanatement
Management suppar Syitem
Data bace management
Sasten
+a1 Maragement of Industrial
Relations

23t AR 5y stem and Strateyies

| 353

=l |
i S |
32

{1th Semrester®®

401 Sirategic Management

402 Project Study Viva Voice***
403  Comprehensive Viva Voice
404 Advertising Management
403 International Marketing

406  Marketing of Services

Electives

411 Projsct Planning, Analysis & Management
412 Conporate Taxation

421 Sysiam Analysis & Design

422 RDIIMS & SOL Concepls

431 Comipensation Managemen

=31 Orgonisational Change & Intervention

Strategies

Zemester,

The sfudents a1e required o fake @y two elechive groups.

T sludanis ane fo continue with those two alective oroups already selected in 1l

2 be submifted in the areads of speciaiisation, MBA-10




COMPULSORY COURSES- SEMESTER ~1: CP - 101 TO CP - 108

CP-101 MANAGEMENT PROCESS
Objectives :

The objective of this paper is 1o famiiarise tha student with basic managemeant concepls and
behawioral process in the organisation

Course contents ;

UNIT | : Intreduction.
Loncept and significance of Managemer: Management as a sciente of ah af, Distinction
botween Managemenl and Administraticn  Funclional Management. Principles of

Managemaent. Evolution of Management thought Classieal School, Neo-Classical School &
Modam Schoal, :

UNIT N : Planning and Decision Making.

Planning : Mature, Process, Types, Prnsples & Significance. Planning Vs Forecasting.
Objectives, Maaning, Characteristics, Tyoes, & importance of MEQ Decision Making : Meaning
& Significance, types, process, rationale & smitations

UNIT Il : Organizing.

Concepl & Process of Organizing. Organmabon Structures & Design. Deparimentation
Meaaning, Needs and Coneiderations, Span of Managemeant,

Authority, Fower and Responsibility. Dsiegabion of Authority. Meaning, Advantages an
Limitations. Centralization and Decentratzauon of Authority,

UNIT IV : Direction, Motivation & Leadership.

Direction -Meaning Principles and Tectnigues: Motivabon - Meaning, Significance and
Theofies. Leadership- Cancept, Theones and Styles. Leadership & decision making.

UNIT V : Controliing & Co-ordination,
Controlling - Meaning, Characleristics and Steps. Prerequisites of effecive contral Co
ordination - Meaning. Importance and Pr~=dles Co-ordination as an essence of managemen

suggested readings
{a) Koontz. “C" Donnell * Ezs==tials of Managemeni
(b} Terry and Frankl Prinzales of Managemant
(c) Drucker Peter Pr:rsoles of Managemeani
(d} Prasad, LW Princciess and Practice of Management.
(8} Marayan & Rao - Prnzoles of Managemeant
(N Jain JK Pri~=ales of Manageman

|

List of Cases, Recen| Articlas and Speci®: Jeferences will ba announced in the Classroom af
the tme of launching of the course.
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CP-102 QUANTITATIVE METHODS

Objectives :

e objeciive of the course |s 1o provide elementary knowledge of the concepls of Cuaniiative
“echnigues and thes application in business fisld .

Course contents 1

UNIT | : Matrices.

Elementary infroduction to Vectors & Determinants,

Matrices | Meaning, Definition, Kinds, Equality, Transpose and basic operalions on malfices
Business Apphcation of Matnces ;| Representalion of data , Solulion 1o the gimultaneoyus
equations.,

UNIT Il : Probability

Introcucticn, Basic terminglogies. Simple problems related lo addition, mullipication and dwvision
of probabéty, Conditional probability.

UNIT i :lnlr:-&unﬁnn to Statistics.
Afithmetic mean, Median, Mode and Weighted Average, Geomelric Mean, Range, Quartis,
Fercantile, Decsles. Maan Deviation. Standard Deviation, and coeficient of variation

URIT IV : Statistical Analysis (a),
Cosrelation and Regression Analysis, Scatter diagram and Kar Pearson's Co-efficem of
Correlation. Index number - Quantity and Price Indexes. Fisher's ideal index Number.

UNIT V : Statistical Analysis (b,
Thme senes Andlysis and Forecasting | Components of Time series. Measuremen of trend
lerecasting by Graphical, Maving average, and Leas! square methods.

-

eadings -
{a) Lewin Rechard | : Statisiics for Managoemen!,
b)) Gupta, C.8. * An infroduction fo Statisiics
ic] Gupla. 8 C. : Fundamentals of Stalishcs.
i) Saka. : Business Stalsiics.
(e} Ethance, DN ! Fundamenials of Statstics
(I} Ray & Shama . Sialistics.
(] Raghavchan, C, ' Business Mathemaiics
(k! Gupla & Gupta. . Business Mathemalics.
(I} Thoukral JK * Mathemalics for Busingss Siudins,

List of Cases, recant aricles and specific references will be announced in the Class Room at the
lime of launching of the course.
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CP-103 MANAGERIAL ECONOMICS

Objectives :

The objective of this course is 10 acquaint the participants with concepts and techniques used in
Micro-Economics and fo enable them 1o apply this knowledpe in business decision making.
Emphesis is given to changes in the nature of business fims in the context of Gighalisation,

Course contonts |

UNIT -1 : Intreduction to Managerial Economics,
Meaning, Scope, Relationship with other disciplines and its significance in decision making

process, Demand Analysis, Elasticity of Demand, indiffersnce Curve Analysis, Damand
Forecasting,

UNIT - Il : Produetion Theory and Cost Analysis,

Production Theory: Short Period Production Function, The Law of Variable Proporions
Lang Period Production Funclion- The Law of Retuma to Scale.

Last Analysis - Ciost Concept, Cost in Managerial Decisions,

UNIT - Hi : Theory of Firm & Market Structure
Theary of Firm - Profil maximization, Sales maximisation, organisational slack, awnprship and
conirol. Market Structure -~ Compatifion, Monopaly, Ofigopoly, non = Price compeatition.

UNIT - IV : Employment Theory & Business Cycla.
The Clazsical Theory of Employment, The Keynesian Theary of Employment, Business Cyclos,
Fhages, Govl Policies and Impacl on Sociely.

UNIT - ¥ : Macro Economics Aggregates and Concepts,
Aggregate Consumplion — Gross Domestic Savings, Gross Domestic Capital Formation. GNP
and GOP, WP, CPI and Inflation — Empleyment — Balance of Payment — Money Supply and

Menatary Policy - Fiscal Policy, Concapt and Measurement of Mational Incame, Deterrmination
of Mational incomea.

Suggested Readings :

fa)  Varshnoy & Maheshwar, . Managerial Econoniics.

(b}  Mahla, P L g Managerdal Economica

el  Sinha & Zachanah : Frinciples of Economics

fd)  Dean, Joal < Managerial Ecomomics,

(@) Gopa, Krishna, D. : A Shrdy In Managerial Economics
(i Jhingar, M.L. ; Micra Economic Thoory

g} Mahoshwan KL Manageral Econamics

List of Cases, repent articles and specific references will be announcad in the  Class-Room al
it bime of lBunching of the course.
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CP - {04, ENVIRONMENT MANAGEMENT

Objectives :

' The alm of this paper is 1o acquainl the students with the Environmental factors and there
| relavancs in the Business and to expose tham o the latest changes in the economic scena of
i the country as well as the Global Busingss Scenanio.

Coursoe conlants :

URIT- I ; introduction.

Environment Management. Fundamentats — Sustainable Development, Enwvironment and

Business Schooks, Environmental Manageman! Sysiem : EMS Standards, 50 - 14000,
Emvironmeant Audding,

LINIT = Hl : Economic Environment.

Mature of Economic Environmenl Economic Factors. Growih Strategies. Basic Economic
Syslems. Economic Planning. Industrial Policy and Industrial Licensing in India. India’s Maw
Econamic Policy & Economic Development in Indsa.

UNIT - Il ¢ Technological Envirenmant.

Technology and Busingss. Micro Love! Problems and Prospects. Status of Technology in India.

Technoiogy Policy. Inlroducion 10 new managaral tool Viz, Six Sigma, Kaizaen, Kazan, &-com,
Esop.

LMIT - IV : Socio-cultural & Political Environment

Social Responsibility of Businoss, Social Audit, Culture and Business, State Intervention in
Business - Reasons, Types and Problems.

UNIT = % : Envircnmental Law

Acts, Palents, IPRS, Rola of NGO's, PIL., Pollution & Wasla Managerment, Alr, Walter, Land

Pollution, Trade in VWasles, Water, Forest & Bio-diversity Management ; VWater Rosources,
Dams and their Role, Fores! praducts and Trade.

Suggested Readings

fajAswathappa, K. : Business Environment for Strategic Mgl.
{b)Mishra & Pun. : Indian Ecamamy.

fchDutt & Sundaram : indian Economy,

{diuchal, 5. & industnal Economy in India,
(eyCherimilam, Frangig. = Businass and Envirariman

[f)Dhingra, I C IndianEconamy.

List of Cases. recant arficles and specilic referances will be announced in the Class-room at the
e of launching of the cowrse.
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CP-105 MANAGEMENT SKILL DEVELOPMENT

Objectives :
The course iz aimed at equipping the sludents with the mecessary techniques and skifls of

communication ta inform othars, inspire them and enlist their activies and wilkng cocperation n
ihe performance of their jobs.

Courae Content '

Unit-l : Introduction

Public Speech- Composition, Principlas, Speech defvery and spaech skills. Interview- Pre-
planning for the interview, fadng the inferview board. Growp discussion- Qualiies looked for in
GD's, Do's & Don'l's of GO's. Communication n committees, Seminars. Conferances,

Unit-ill : Non-Verbal Communication _
importance of Non-Verbal Communication. Facial Expression, Postures, Body Movement,

Gestures, Eye Conirol, Haplics, olc. Listening- Differences betasen listening and hearing,
Listening Process & Types

Unit IV : Report Writing and Job Application

Struclure of Reports. Preparstory steps to wriling reports. use of Bustrations and questions.
Frocess of writing the report, Importance and functions of Job application letters, Drafting {he
apphication, Preparation of curreulum vilas,

Suggested Readings

1y Bowman, Joel P and Branchaw, Bamadine P. *Business Communication : From process fo
product * 1987, Dryden Press, Chicago.

2}  Rodrigues MV, Effective Business Communication, 1992 Concept Publication Co. Mew
Delhi.

3} Kothar C R, Research Malthodology

Lizt of Cases, recent articles and specific references will be announced in the Class.room a1 the
e of launching of the course,
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CP :106 ORGANISATIONAL BEHAVIOUR

Cbjectives :
The pbjectives afe Lo impant an understanding of resource compenant in the process of

ranagemont and to develop an understanding of organdsational and individual variants which
affert organisations, amongst the course participants.

Course contant

Unit-1: Introduction

Concept of Qrganisational Eahauux;fﬂunmumg Dusciplines 1o organisational Behaviour:
Background/Histoncal perspective and Framework of OB; OB in the Leaming crganisaicn,

Unit-2: Individual Behaviour

Perception- Perceplual Seleclivily, Perceptual Organisation, Perceptual Distortion. Social

Fercepbon and Impression Management, Personality- Concepts and Delerminants, Aftitudes
and Values

Unit-3: Group Dynamics

Group Dynamics- Group Formation. Nature of groups, Group Nomms, Reasons for joining
Groups, Types of Individual's Role In Group, Functions Of Group Within Organisation,

Unit-4: Strets Management

Slress Management- Meaning, Cause, Effect and Coping Strategies for Stress and Inlerparsonal
Behaviouwr.

Unit-5: Othor Izssues

Infernational Dimensions of Cvganisational Behaviour: Equal Employment Oppodunities and
Managing Diversity in Organisation.

sSuggested Readings:
1 Gupta Rakash, Organisational Behaviour, New Delhi, Kitab Mahal. 2001
<. Dawis Kelth, Crganisational Behaviour, New Delhi, TMH, 1891
3. HRobbins, 5 P, Organisalional Behaviour, 7" ed_, Mew Delhi, PHI, 1988
4

<taw.. B.M., Psychalogical Dimenslons of Organisational Behaviour, 2™ ed. Englowed
Cliffs;, New Jarasy, Prentice Hall inc, 1995

Luthans Fred, Organisational Theory of Behaviour, PHI, New delhi, 1998

Shekharan Uma, Organisational Behaviour, Texd & Cases. Now delhi, TMH, 1089

oo en

Lisi of Cases, recent articles and specific references will be announced in the Classroom al M
time of Eunching of the coursa,

MBA-1G



CP - 107 ACCOUNTING FOR MANAGERS

Objectives ; .

The baske purpose of this course is lo dévelop an insight of postulates, principles and techniques
of accounting and uillisalion of financial end accounting Information for planning. decision
making and control.

Course confents

UNITY: Basic Accounting Concepts.

Financial Accounting : Concepl, Imporlance and scope, Generally accepted Eﬂl:wnfhg
Princaples, Praparation of Financlal Staternent with special reference to analysis of & balance
Sheat and Measurement of Business income.

UNIT-I: Financlal Statements.

Financial Statement Analysis, Funds Flow Analysis, The Statemen! of Cash Flows Ralio
Analysss, Meaning, Imporiance and Limitations, Preparation of Varicus types of Statements,

UNIT-H: Management Accounting

Management Accounting: Concepl, Need, Importance and Scope. Cest Accounting, Records
ard Process, Cosl Ledger and Conired Accounting, Reconciliafion end Integration Between
financial and cosl Accounting, Job and Process Costing.

UNITAY: Budgeting

Various Types of Budget and their Preparation, Master Budget, Flexible Budge), Budgetary
Control, Performance Budgeting, Zero Based Budgeting.

UNIT-V: Costing
Cesting for Decision Making: Standard Costing and Variance analysis, Marginal Costing and
Absorption Costing.

Suggested Readings

(a) Shukla, 5 M. T Advance Ancounting.

(b} Sharma & Gupta - Managamen! Accounting.

(o} Jain & Marang. ' Accountancy.

(d)} Guthmann : Analysis of Financlal Statements
{8} GuptaR.L » Advanced Accountancy

(i Pandeyl M. : Case in Management Accounling
(g} Shukla &Grewal : Advanced Accountancy

(h} Monga, Ahuja & Sehgal . Advanced accountancy

List of Cases, recent articles and specific referances will be announced in the Clagssroom at the
time of launching of the course
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CP-108 COMPUTER APPLICATION IN MANAGEMENT

Objective:
The objective of this course include developing an appreciation of different software
and hardware systems available in the industry amaong the participants and building up

the experience of the computer usage in the business organisation with the specific
| reference to the commercial data processing systams,

Coursa contenis:

Unit-l:  Introduction
Computers- An Intreduction, Development of Computer, Components of Camputer

<ystem: - CPU, Inpul and Cutput Devices, Storage media, Computer Generation,
Classification of Computer Language, Overview of Number System

Unit-Il: Computeér in Business
Compuders in Business- An Infroduction, Indian Computing Environiment. Personal Computers in

Businass.

Unit-lli: PC Software

PC Soflwara Package- Introduction To Operating System (DOS & Window). Word Processing -
nlreduclion & Fealeres, Gelling Started, Entedng Texl, Creating, Saving, Opening and editing a
Document, “Seloc!, Find, Replace, Cul, Capy and Pasto Text. Spreadshesi - Intreduction,

Creation of spreadsheal Application, range, Formulae; Functions, Aulo fill Cell Reference.
Crealing & PowerPoinl Presantation on PC.

Unit-Iv: Seftware Dovelopment & Data Management

Software  Development Life Cycle - File Design, Reponi Design, Data Files- Types &
QOrganisalion, Master & Transaction File. Data base Managemant System - Dala Processing,
Date Hierarchy & File Struclure. Program Development Cyde,

Unit-V: Computer Netwaork

Computer Natwork- LAN, WAN, MAN, Natwork Topalogy- Linear, Bus, Star, Ring and Tree.
internet- lnkoductory Concepl, Intreduction o E-Mall, Telnet, FTP. Gophar, WA,

Suggested Readings:

T Burch, John and Grudnitski Gary, Information Systam: Theory and Practice. 57 Ed . New
Yaork, John Witay. 1988,

2. Dawd, van Over, Foundation of Businass Systenmi, Fort Worth, Dryden, 1552

3. Eliason, A L, On-Line Business Computer Application, 2™ ad. Chicago, Science
Research Associales, 1987.

List of Cases. recent anicles and specific references will be announcad in the Classroom &t thi
lime of launching of 1the course
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SEMESTER - Il : CP - 201 TO CP - 208,
CP-201: RESEARCH MEATHODOLOGY

OBJECTIVES

To equip the sludents wilh the basic understanding of the regearch mothododogy and 16 oroved

an in zight in to the application of modem analylical tools and Yechmegues for the purpose of
management decision making,

Ceourse Content:

UNIT | : Introduction

Malturg and Scope of Research Methodology, Froblem Formulation and Statement of Research

Cosl and Value of Information, Types of Research, Research objectives, Criterls for 2 Qoo
research, Research organisation in India,

UNIT il : Research Process,

Steps in the Process of Research. Research Design - Exploratory, Descriplive and Expenimenta:
Research Designs, Sample Design - Sieps in Sampling criferia for selecting a sample
procadure, Sampling method and sample sire

UMIT Il : Methods of Data Callection

Collection of Primary dala; Observation |, Interdew and Questionnaire Mathod, Questonnains
Oesign, Questionnaire vs Scheduty, Affitude measurement tachniques, motivational researc
technigues.

UNIT IV : Methods of Data Representation & Analysis.

use of graphs, Charls and maps In dala representation, Measures of Ceniral Tendency and
dispersion measures of relation ship. Statistical lest. Advance Technique for data analysis
ANOVA, mullivariate Analysis.

UNIT V : Research Report Preparation
Freparation of Research Repor, Layoul of Reporl, Preparatory sleps in writing resaarch. Lise of
computers in research, Siatistical Software package,

Supgested Readings

i Kodhar C K., Research Methododogy, Willy Eastern Lim@ed. New Delhi1994
. Bennet, Roger: Management Research, 1LD, 1983

3 Gupta 5.P, Statistical Mathods, 30th ed., Suttan Chand, NewDathi 2001

Tha Il of cases and specific mierences noluding reent arficles wall be anmournced in the clats
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CP-20Z : INTERHATIONMAL BUSINESS
ENVIRONMENT AND MANAGEMENT

OBJECTIVES

The paimary Obdective of this course is 10 atguaint the sludants o emerging global lrends. In
business environmant.

Courga Content

UNIT | ; introduction
Intetnationa! Business: An overview - Types of International Busingss: The Exiemnal

Environment: The Ecanomic and Palitical Envicanment, The Human Culfure Envicchment,
Infiuence on Trada and Investmant Pattems.

LINIT 11 : Word Trade
Recen! Word Trade and Foregn Invesiment Trends; Balance of Payments Accounts and Ward

| Econgmic growth & The Environment Theories of international Trade.

UNIT I Intemational Financa

Waord Financial Enviranment; Cross-national Cooperation and Agreements. Tandff and Non Tariff
Bamears, WTO, GATT, Regionsl Blocks

UMNIT IV : Financial Institulions

‘Word Fnancal Envirgnment | Foreign Exchange Market Mechanism;, Daterminants of Exchange
Rates, Eurg-Currency Madket, Ofishore Financial Centers; Inlernalional Banks, Mon Banking
Financal Service rirms; Slock Markets;

UNIT V : Global lssues & Perspectives
Gicbad Compebtveness, Expon Management; Licansing, Joinl Venures Technology and Global

| Compelition. Globaksation and Human Resources Develppment, Globalisation with Social

Responsibility; Word Economic Growth and the Environment,

Suggested Readings

1. Bhalla. VK, and 5 Shivaramu, international Business Environment and Business,
NewDelhi, Anmol, 18G5

2 Bhalla, V.K. International Economy . Liberalisation Process, NewDelhi, Anmaol, 1583,
3.

Parks, Yoon and Zwick, Jack. Inernational Bankeng in Theory and Praciice, MNew York,
Addision-Weslay, 1985

The gl of cages and specic references ncluding racend ariclas will be annowrced & e class
Al thie firne of launchikg of the course
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CP -203 : HUMAN RESQURCE MANAGEMENT
Objectives

In & complex word of industry and busmess, organisational efficiency is largely dependent an the
contrbulion made by ihe members of the organisation. The Objectives of this coursa is 1o
sencilize students 1o the various facels of managing people and 1o creale an understanding o
Ihe various policies and praciices of human resource management.

Course Conftent

UNHIT | : Intreduction

Concepts and Perspectives on Human Resaurce Management: Human Resource Management

in a Changing Environmaent: Corporate Cbjeclives and Human Resource Planning; Career and
Succession Planning | Job Analysis and Role Description;

UNIT Il : Recruitment & Training.

Methods of Manpower Search: Aliracting and Selecting Human Resources Induction an
‘E‘m:iuuzmlnn; Manpower Tralning and Development; Performance Appraisal and Potental
WO ] =8

UNIT Il : Compaensation

Job Evalualion, Wages and Salary Administration, Employes’s Benefit Programmes. Grou
i . : Ps
xdﬂlmwmm incentives and Fringe Beonefits, Organisational Padicipation and Productivity
aring.

UMNIT IV = Managerial Skills

Introducing Change and ils managerizl probloms, Discipline, Absantesism and Employes
Turnover, Conflict Management, Grievance Handiing.

UNIT ¥ : Industrial Relatlons,
Employes Welfare, Indusirial Relalions & Trade Unlons : Dispule Resohiion & Griavance
Resolution & Grievance Management; Employee Empowerment, 5

Suggested Reading
1. Aswathappa K. Human Resources and Parsonnel Managemant Tata Mc Graw Hill, New

Dalhi, 1087

2 mﬂnq;ﬂhm & Robins 5.P. Human Resource Management Sth ed. Mew Yark, John
¥, :

3 ﬂﬁﬂﬁ; A & Saiyadain M, Personnel Management, 2nd od, MewDelhi. Tata Me Graw

4 Mammaoria C.B. Personnel Management, New Oolhi, HPH, 1998

Ihe sl of casgs and specific references including recent articles will be announced i fhe class
at the time of lawnching of the course,
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CP - 204 ;: FINANCIAL MANAGEMENT

bjectives |
ne purpese of this course i fo scquaint the students with ine broad Iramewodk of financial

pcislon making in a business wnil
lnum Contant

NIT | - Intreduction :
ims and Objeclves of Financial Management. Financlal Analysss and Control Cosi-Viohume-

rofit Analysis, Valuation of a Firm, Financial Forecasting

MIT Il ; Short Term Financing [
Varking Capilal Management, Management of Cash and Markel Securities, Management of

| =counts and Recaivables, Invaniory Managemant. sharl-berm Loans - Infermadiate Tarm. Debi
inancling Bank Financag.

IRIT [ ; Capital Structure & Dividonds
Fapital Structure Declsions of the firm, Dividend and yaluation, Dividend Policy of the fiom,

Dividand Decisions.
JHIT IV ¢ Lang Term Financing

ntaining Long Term Funds externally, Long Term Debi Prefemmed Stock and Common Shock.
Convertibles Secunhes aad Wamanls. Lease Financing

LIMIT V : Investment Decisions. _ :
pathods of Capital Budgeting. Cost of Capstal for Risky invesimenl. Multiple Risky Irvesimand,

Fortfolic Management.
Suggest Readings

1 Bhala, VK. Financial Mansgement and Policy, NewDelhi, Anmal, 1885,
2 Hampton, Jehn, Fmancial Decision Making. Englewood Cfls, New Jersey, Prenlica Hak

InG,. 1987 . :
4 van Horne, James C. Financial Managemanl and Palicy, 10th ad, NewDelhi. Prentice

Hall of India_ 1977

| The it of cases ang specibc relerences mciuding recent arficies wilf be annainced i [lie class
| 2! tha lime of lgunching of the course.
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CP - 205 : MARKETING MANAGEMENT

Objectives

The purpose of this course {8 o develop and undersianding of the underdying concepts
strategias and issues involved in the marketing of products and services

Course Contonts

LINIT I : introduction.

Basic Concepls and Approaches, Selling vs Marketng, Markeling Process, Marksling Sysiem
and Ervviranmant, Marketing Mix and Markel Segmentation.

UNIT Ii : Consumer bohaviour & Marketing research
Factor affeciing Consumer's Behaviour viz Cuftlure, Social Paychological and Personal, Decisicn

Making Process in buying, Concepl and Component of MkIS. Markeling Research - Maaning,
Significance, Scope and Methods

LUNIT Il : Product & Distribution

Produd Mix, Product Classification, Product Life Cycle, Launching of a New Product, Branding
and Packaging. Types of Marketing Channels. Factors influencing Channel usage, Channal
management - Selection Cooperation and confict management. Venical Marketing

Types of Middiemen [heir role in channel management,

UNIT IV | Pricing and Promotion.

Pl:‘rl:ing methods and stralegies, Factors influencng pricing, Promobion decisions - Promaotion
Mix. Adverfising, Sales Promolion, Publicity and Personal Selling

UNIT ¥ : Specific Markeating Areas.

Servicn Markefing, Rural Marketing, Social Marketing. Marketing e non prof organisation,
International Marketing.

Suggested Readings

1 Stanton, William, J Fundamental of Markefing, New Yok, Mo Graw Hill 1934
2 Kotler, Philip and Ammalrong, G, Principles of Markeling, PHI Maw Defhl, 1997
3 Sontakkl C.N,, Markating , Kalayani Publisher, 1085

The hst of cases and specihc references mncluding recent arircfas will be annouwnced m Hi= class
at the hme of launching of the course
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CP- 206 : PRODUCTION AND OPERATIONS MANAGEMENT

gli'l-hje:tlw:
ne course s designed o acquaind the stedents with decision making in Planning, Scheduling
and control of Production and Operation funclion in both manufaclunng and  sernces.

Froductvily improvement in oparations through layoul éngineaing and quality managemsanl eic
eHeclve and efficient flow, replenistenan and conirol of matarials with reference lo beth
manuiaciuring and senncas organisations

Course Caontent

UNIT | : Introductary Concept to Operations.

Mpiure and Scope ‘of Production and Operations Management; Facility Location; Types of

sManufacturing syslems & Layouls, Layout Planneng and Analysis, Matenial Handling - Principies
Equipments, Ling Balancing - Problems.

UNIT Il : Oparational Planning.

Operations decisions- Production Planning and Conbked - In Mass Production - in Batch/ Job
rianidacising Capacily Piannng - Models,

UMIT il : Process Flanning.

Process Planning - Aggregate Planning - Scheduding- Maintenance Managemenl Concepls-

Work Study. Method Shudy, Work Measuremant, Work Sampling, Work Environment - Industrial
Safely

UNIT IV : Material Management

taterial Management | An Ovennew ol Malerial Managemenl, Material Flanning and Inventory

Controd, ST, Materials Planning Budgeling and Material Requirement planning; Purchase
| managemeant, Stores Management

UNIT YV : Quality Contral.

Qualily Assurance Acceptance Samplng, Slatstical process Contrgd, TOM, (50 - S000,
Maintenance, Safety Management,

sugoested Reading.

1. Bufa, E.S Modem Production Management., Mew York, John Wiy, 1987,

2 Chary S N. Praduction and Operations Management NewDelhi, Tata McoGraw Hill, 1983,
3 Chunewalla, Palel, Production and Operation Managemen!. HPH 1598

Tha list of cases and specific refaravices inchading recent articles will be annouwnced i the cfass
Al (e tine of farncihung of the course.
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CP-207: ORGANISATIONAL EFFECTIVENESS AND CHANGE

Objectives
Ta familiarise the students with the basi= organisiicnal process to bring about aganisational
effectiveness

Courze Content

Unit| Overview
Crverview and Concepd Of Organisatienal Change, Effectiveness and Development. Farces o

Change, Resistance fo Change, Process and Managemen! of Charige Change Agents
Organisational Efectivanass- Cencept, Approaches and Conlrad

Unit Il Organisational Climate and Culture

Orpanisatonal Climate- Concept & Impact; Organisational Culture. Charactenstics, Typea,
Uniformily and Crealing and Sustaning Culture- Orgamesational Devalopment - Concepl &
Process and Intensention

Lnit Ill Power and Politics and Organisational Conflict

Power and Politics- Meaning of Power and Positical Imphcation of Powar, Process of
Empowerment. Cirganisational Confeci- Role and Managameant and Negoliafion Skil

Killing Creatity

Unit V Other lzsuos

Busingss Ethics and Corporate Govemance, Manapemen! of Gondar weues, Cross Cubural
Pynamics,

Suggested Readings:

French, W.E. and bell C.H - orranisatonal Davelopment, Mew Dalli PHI« 1885
Kaa, 5 R ele, Effective Organisations and Social Values, New Dethl, Sage. 1004
Rebbins, 5.P., Organisational Behavious, 7" ed New Delhi, PHI, 1095

Luthans, F., Organisational Behaviour, 7% ed . Naw Yark. Me Graw Mil
Mendanca, M and Kanungo R N, Waork Molivation, New Delhi, Saga, 1804
Khandwalla, P 8., Organisational Dasign For Excellance. Mew Delh, T4, 1002

AN B Lak B
i

e sl of cases and Spocific referencey ncluditig recent articles wall be anmasend i the tlasa
at the wme of launching of the course,
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CP - 208 VIVA VOCE

iva-voce on Lhe papers of MBA | & Il Semester shall be organised at the end of the
=emester| fo be evaluated by one external and one internal EX@Minar)

CP - 209 COMPUTER LAB

| Viva-voce on the Computer shall be organized at the end of Il semester ( 1o bs
valuated by one external and one internal examiner)

MEBA-20



SEMESTER : Il
CP-301 TO GP - 304
P - 301 ; OPERATIONS RESEARCH

Jojechives:
v abjective of this paper 15 1o giva fhe Sludenis a [ grasp of quantitative 1echmigues, which
= useill lo them in the field of managemeant, the emphass is mainly lald on Operalional

rrae Conbtent

| ¢ Introduction tn OR
roduciion, MNalure, Stope and managenal Application, Malhoadology and Madehng m OR
e of Models, Prircipies of Modeling in OR. Ovenview of various OF modals used o

LNIT Il : Linear Programming.
mear Programming, Indroduction, Formutation, Graphical and Simplax Mathad lar sohang L PP
isation & Minimisation Type Problems, Big m and Two-Fhase Mathads,

UHIT I : Operational Models
ransportation Problema: Formulation Basic Feasible solution and optimaliy tast, Asgignmant

rmblems - Minimisation lypes, constraints, unbalanced and mammization type, Monle Carkd's
B i (Elemantany).

IT iV : Operational Netwaork;
T & CPM | Basic concepls, Rules of Metwork conatruction. Delarmination of cnbical path
mination of floal Delermination of Project compleSicn  Wme,  Dymamic

e (Elemer tary).

UNIT V : Operational Thaories

Game Theory: Types of Game. Two parson Zero Sum Game, Saddle posl. Dominance iUl
sohdlion to 2x2 2an and mx? games. Queuing theory: Genaral Stucture of 3 gueuing system
Quauing Theory, Operaling charactenstes of a Queuing system Simple problems relabed 10
Oueuing, Replacement thaory, (Elementary concepl)

Suggested Readings

1 Vohra N.D., Quanfitative Technigues in Managemant, Rewleinl, TREGH 1930

2 Sharma 50 . Operations Ressarnch.

3 Sharma JK, Operalional Research; Theory and Applicabions, Rewlelm, kacmillian Inda
Lid. 1887,

4 Narag A 5. Linear programmang and Decisian Making. Mew Delhi, Sultan Chsnd. 1595,

Thi Nt of cases and specific raferences mclading recenl arficios will be araunced m ihe class

af fhe time of launching of tha course
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CP - 302 DECISION SUPPORT SYSTEMS AMD
MANAGEMENT INFORMATION SYSTEM

Objeciive

The objective of Ihe cowrse is (o develop the basic undersianding of the decision suppor system
ol he anificial inlelligence for business organisation.

Course Contents

UNET | | Introduction to MIS

Management Information System: Definilions; Basic Concepls Frameworks — Major Trends in
Tachnology, Appécations of Information Technology, System & Diesign = System Development
mitiative Oifferan Methodologies - Life Cycle & prototype approach mle of MIS al vamous

UNIT I : Structure of MIS,
System Approach to MIS. Cperating element of a MIS, MIS and Decislon making. MIS structure

or the basis of Management activity and organisastional funclions. Synthesis of MIS structre
evalulion

UNIT 1Hl : Data Management & Information Handiing,

Mead of Information: Level of Infarmation handling, Characterislics of Infarmation at various
conirol levals. Advaniage of computensation: Data flew diagram, Data dictionary, Data Base
managemant and Word Processing: Elecironic Spreadsheat and lis managerial applicatsen

LINIT IV Decigion Support System (DS5)

Characierstics, Structure and Classes of 0SS, DSS a2 an aid to Decision Making, Support Toe
mieigence, Design and cheice, Dacigion Trees, Approachas o development of DSS

UNIT ¥ . Managerial Applications of Computars

Lse of Camputers Managemen| fihctions, Wiz Finance, Markeling, Oparationg elc Computer
based Financtsl System: Financial analysis and Planning, Financial Managamam Softwars
~ompder based Invenlory sysiem: Computorised Inventory Management, Invenlory system
Dagagh:

Comauter based HRM: System design, Data requirement and use of competers in HEM,
Suggested Readings

Bavid Dizon Managemand Information System
Wiudick, Ross information Systams lor Modern Managament
3 Andeew P Decigion Support Syalem Engineenng , Sage,

Tae izl of cases and specile references mngluding recent arficles will be annotnced in the class
2 ine hime-of tawntting of the course
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CP- 303: BUSINESS LEGISLATION

Objectives

The course is desighed to assis! he sludenis in undersianding basic faws afecing the
pperabons of a business enlerpnse

. Coursea Cantants

| UNIT | Contract Acl.

The Indian Coniracl Act, 1872, Essentials of Valid Confracl Void Agreaments. Pedormance o

| Contracts. Breach of Contract and Ms remedies. QuasiCondracis indomnrly, Guaranies.

Contingency, Bailment and Agency,

UNITII : Sales of Goods Act & Negotiable Instruments Act.

The Sale of Goods Acl, 1830 Formation of a Contract. Right of Unpasd Seler The Megoimble
Instruments Acl, 1681 Mature and Types. Magotiation and Assigament Holder-in-Dua Couras,
Oishonour and Discharge of a Negolmable instrument

UHNIT 1l Introduction to Company Law.

. The Companies Act 1956, Nature and Types of Companies, Formation Memorandum an
- Anicles of Association, Prospectus

UNIT IV ; Share Capital
Allotment of Shares; Shares and Share Capilal. Shares ve Debentures Mamoership. Borrowsng

Powers. Managemenl and Meelings. Accounts and Audi, Compromise Arrangements and
Reconsiruction.

UNIT V : Other Issues

Prevenlion of Oppression and Mismanagemenl Winding UP, Consumar Profection Act ang
Cyber Laws,

suggested Readings

1. Awviar Singh, Company Law, 11" ed. Lucknow, Eastern, 1906
2. (zang & Chanda, Merchaniile Law

3, Kapoor N.D, Mercantila Law

The kst of cases and specific references including recent arficles will he arvounced o e class
al the lyme of launchng of the course.
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CP - 304 : SUMMER TRAINING PROJECT

A tre and of second semester 3 students will have to undergo summer traoming of & = 8 weeks
with an indusidal business of service odganisation by (aking up a project study

EAERE & LR




CP-305 : CONSUMER BEHAVIOUR

=Clives
2 basic objectives of this course is lo develop and understandsng about the consumss
sion ~ making process and its applications in marketing funclion of firms.

rsa Content

IT | : Introduction ,
poduction 1o consumer Behavour; Consumer Behavicur and Markeling Strategy. Coneumes
pment and Decisisn Making, Information Search Process: Evaluation critena and Decesia

11 ; Motivation & Perception
mer Motivation: Need and Goals, Posifive & MNegative motivation, Dynamic Nature of
stivation, Consumer 2sroeplion; Conceptual Framawork, Dynamics of Percaplion, Consumes

HIT Nl ; Attitude & Parsonality
sumer Attitude and Altilude Change; influence of personality and s2lf concept on Buying
- Psychographics and Lifestyie; A10 & VALS ClassiGicaton,

IT IV : Influence on CB :

aferance Group Influence; Diffusion of Innovation; Diffusion Process, Adoption Process, Profl
B Consumer fnnovent and Opinien Leadership Famdy Decsion Making, Famidy funclions an
amily life styla.

NIT V : CB Madels & Application
sdals of Conswumer Behaviour, Micosia Model, Howard Sheth Model, Enge! Blackwell Jullal
Eodal, industrial Buying Behaviour; Consumar Bahavioyr Studies in India.

ungested Readings
Schifiman. LG and Kanuk, LL Consumer Behawiour New Deihi, PHI 1854

Mowen, John €. = Consumer Behaviour, New York, Mac Milkan 1953,

Engle JF eic, Consurmer Behaviowr in Marketing, Engle wood Cliffts, New.ersgy. Fhlnc

The lis! of cases and specific references including racerd anticles wall be anmouaeed 0 108 Class
2t the fime of faunching of ihe course

MBA-S
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CP-306 : SALES AND DISTRIBUTION MANAGEMENT

Objectives

The purposa of s paper 15 1o acguaint the students with the concepls which are helphs in
develapmnyg @ sound sales and distnbution policy and in organising and managing sales force and
markating channel

Course Contant

UNIT | : Selling Process & Concapts.
Malure and Scope of sales management; Setfing and Formulating Personal Salling Objeclives
Sales Theories, Steps in Selling Process, Pre-requisite of a Good Sales Personnel.

UNIT Il : Management of Sales Force

Recruibmg and  Selechng Sales Personnel, Develping and Conducting Sales Training
Programme; Designing and Adminisirating Compensation Plans, Supesvision of Salesman;
Mabtwvating Sales Personnel. Sales Maeeting and Sakes Contest.

UMNIT 11 - Sales Planning & Evaluation
Process of Sales Flanning, Designing Terifories and Alloceting Sales Efforls; Size and Type of
Zalas Force. Objectives and Quotas for Sabtes Personnel, Developing and Managing Sales

Evatuation Programma.

UNIT IV : Channel Structure & Types
Structure and 1ypes of Markelmyg Channels. Funchons of Intermediaras, Wholesaling, Nature,

Imgorant, Classification & Sanging patierns, Retailing: Nalure and Types, Store and Non Stor
refailing, strategic issuves in retailing

UNIT ¥ : Channel Planning
Channel Planning: Channel Integration, Intensity of Market Coverape, Selection of Dsatribation

channels, Behaviour of Channel Member, Legal issues in channel Managemant, Emerging trend
in Channed Managemeni

Suagested Readings

i Slanion, William J. Managemen! of Sales Force. Chicage, Inwin, 1895,

2 Johnson, £ M el sales managemant ;. Concepts, Practices and Cases. NawYork, John
Witey, 1989,

A Andarson, R Prolessional Sases Management; Englewood Chlfs, MNew Jersay, PHinG
18482

The 5t of cases and spechc references nolpding recent arficies well be announced in the cfass
al Ihe fime ol fauncivng of (he course '
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SEMESTER - IV : CP - 401 TO CP - 408
401: STRATEGIC MANAGEMENT

objeclve of this course is 10 impan an understanding of the comprehensive process of fap
agement of a business enterprise so as o develsp the ability to analyse businass problems
Frovide an opportunity 1o copenence the process of decision making,

5 Content

k Introduction

bress Policy Nalure, Importance, Purpose & Objective Caoncept of strategy, Mission Polc)
pose Objeclive, Goal & Tactics: Stralegic Management an Overviaw

Tl Strategy Formulation,

onmental Appraisal — Mega, Micro & Relevanl, orpanisational Appraisal, SWOT Analysis
P, OCP & SAP profiles, Environment Scanning & Sources of information,

T lll: Strategic Alternative & Choice
Strategic. Aternative _ Grand Modemisallon, Diversification. Inlegration, Merger,
2over, Joinl Venluwre, Turn Around, Divestmen & Ligudation, Sirategic Chosce and s

T 1V Strategic Implementation,
=5 nvolved, Project & procedural implementation, Resources Allgcation. SHusiuta
sionatl & behavioral Implementalion

IT V: Stratagic Evaluation & Control,
fowar View, Stralegic and Operational Contiol, Techmgues and Robe of organssation System

psested Readings
- Kazmi Azhar, 3usiness Policy, New Dethi, TMH, 1897,
Dnucker P. Changing World of (he Executive, NewYork, 1982
Prahalad CK. Compating for Fulure. Bosion, Harvard Business Schaol Press. 1064

Wizt of cases and specific references including recent articies will be announced in
class al the lime of launching of the course,
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CP - 402 : PROJECT STUDY

The final progect will be evaluated al the end of the fourth semesier by the internal and external
axaminers This would be eguivalent to the marks of the two papers.

CP - 403 : VIVA VOCE

A viva-yoce on the papers of MBA I & IV Sem will be organised at the end of MBA 1V Sem ( To
evahsaled by ong External and Cne Infernal Examiner),
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CP-404 : ADVERTISING MANAGEMENT

Objectives

The aim of the paper is 1o acquaint the students with concepl, echniques and give experiance in
lhe applicalion of concept for dewveloping an effective advenising programme.

Course Content

UNIT | : Introduction

Definition, Objectives, Funclions and classification of advertising as a component of Marketing
Miz, Stimulating of Primary demand and Selective demand. DAGMAR approach

URIT [} : Advertising as Communication.
Process of markeling Communication, Adverising vs other forms of mass commumicaton
Commasnication Mix, Detesmination of Tarpet Audience; Building of Advertising programme —

Message, Headlines, Copy, Logo, Wusirafion, Appeal, Layout Compaign Planming; Copy
Testing: PreTest & Post Tast, Ad Effactivenass,

UNIT Il ; Adwvertising Madia
General and Special Charactecistics of diflerent media, Media Planning and Meda strategy,
Media Taclics: Media Clase, Vehicle, Option and timing Decision. Media Buying.

UNIT IV ; Advertising Organisation and Budgets
Adverising Agency - Function of 8 modam agency, funciions of the advertising department and

advartising manager, Advertising Budget - Approaches and Procedures for detarmining the size
of the budgets, characters of fems lo be charged to advertising.

UNIT ¥V : Social & Economics Aspects of Advertising

Productive of Advertising - its contribufion 1o economic development and standard of living, its
economic and social relevance Ethics and trulh in Advedising. Public Service Advertismg

-'E-uggl:ltl-d: Readings

Aaker David a. Advertising Management, 4" ed,. PHI NewDelbhi, 1085,
Ogilvy, David, 'giley on Advertising London, Lonfman, gg283.
Sonlakki  Adverdising Management

Mohan M Advertising Management

oL -

The kst of cases and specific references including recant arlicles will be annburtead in the class
atl the time of launching of the course.
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CP-4035 : INTERNATIONAL MARKETING

Objectives

Tha basic objective of s course is 1o acquaint the sfudents with enwircnmental, procedural,
Insfittional and decisional aspects of intemational marketing.

Lourse Contents

UNIT | ; Introduction

imernational Marketing = Definition, Concept and Seiting, Distinclions between inemational
trade, Markeliig and Busaress, Economic Environment of International Marketing, Imernational
Institutions - Weord Bank, IMF, UNCTAD, WTO,'

UMIT Il : Trade Barriers & Blocks
Fiscal and Mon-fiscal Bartiers, Mon-tanff Barriers, Trading Parners - Baleral Trade

Agreaments, Commodity Agreements,, Customs Union, Common Markets, Free Trade Zones,
Economic Communities,

LINIT 1l : Export Management
india and Word Trade, Impart and Exporl Policy, Direction and Cuantem of India’s Exports;

Instutional Infrastructure for Export Promofion, Export Promation Councils, Public Sector
Trading Agencies, ECGE.

UNIT IV : Export Procedures and Documentation
Procedure and Documents — Registration of Exporilers, Export Quotations, Production and
Clearance of Goods for Exports, Shipping and lransportalion, Insurance, Mepotiation of

Crocumants. Instrumants of Payments-Open Account, Bills of Exchange; Letier of Credit-Expont
Financa.,

LMNIT W : International Marketing Mix.

Imermational Marketing Mix-2dentification of Markels. Product Policy, Inlemational product Life
Cycle, Promation Strategy, Pricing Siratagy and Distribution Strateqy.

Suggested Readings

1 Shallacharya, Export Marketing: Sirategles for Success, Global Business Press,
MewDethi 1991

2 Hathore BS Export Markating

3 Yarshney Bhattacharya International Marketing,

Tha §sf of cases and specifie references including recent arficles wil be announced in the class
2 the tirme of launching of the cowse
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CP:406- MARKETING OF SERVICES

Dbjectives ;

The objective of this course is to develop insight Into emerging trends in tha service saclor in
*evaloping economy and tackle issues involved in the management of sanvices on national
113

Course Contant

Unit-l Introduction

Servica Marketing- Origin, Concept and Growth, I's of service marketing; Designing of Senvice

gy In conlend 1o Indian Scene; Saken feslures of sarvices: Significance of service

keting.

Unit-ll Phases of Service Marketing-

Emergence of service economy; Malure of services: Goods and Services marketing: Marketing
enges in serice business: Marketing Framework for sarvice businass:

Unit-lll Classification of Service Marketing-l

Service Classificalion; Banking- The concepl of Bank and |nsurance Markeling: Factors
gJoveming customers psychology, Faclors influencing the consumer behavior: Market
segmentation; Marketing mix for banking and Insurance sarvices.

- Unit-IV Classification of Services Marketing-ll
- The concept of Transpor, Tourism, Holel and Hospital services and thalr marketing patiems,
r effecting issues of their customess and Marketing Mix and Segmentation

Unit-V-Marketing Issues of Services
Advertising-iasues imolved in adveriisemant; Branding and Packaging of services; Relationshi
Marketing and CRM

d Readings
. Senvices Marksling  Himalay Publishing Housa, 1984, 1% ed,

The list of cases and specific references including recont arficlas will be arnouncad in the class
al the time of launching of tha coursa
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FINANCE AREA : FM
FM - 311 : SECURITIES ANALYSIS AND PORTFOLIO MANAGEMENT

Ohjectives
The objectives of this course i to impart knowledge to sludents regardeng the theory and
praciice of Security Analysis and practice of Portfalio Managemenl.

Courge Contents

LINIT | : Investment Management
Invesiment - Retum and Risk : Operations of Indian Stock Markel, Mew Issue Market; Listing of

Securities; Cost of Inwvesting in Securifies; Mechanics of Invesling; Markets and Brokers:
invesiment Companies, Marke! Indicas and Retum.

UNIT Il : Security Analysis

Secunly Credit Ratings; Objechive of Security Analysis; [nvestman{ Allematives: Valration
Thoomes of Fixed and Variable lncome Securities: The Return to Risk and tha Invesiment
Lrecision. Govemmen! Securilies; Mon Security Form of Investment

UNIT 1IE : Stock Market

Markel Slock Markel Anatysis - Fundamental and Technical Approach, Efficient Markel Theory;
Recent development in Indlan Stock Markel: Investment Instruments of the Maney. Derfvatives -
Contrad, Fulure markel & Hedging, Swap, Oplion pricing, Derivative markets in India,

UNIT IV : Portfelic Managament

introduction to porfolic Management — An optimum portholio - Selection Froblam, Markowit:
Portfclio Theary, The Nature of investmant Risk MVC and Portfolio Selection, Portficlios of Two
Risky Securities, A Three Secirily Portfolio, The Efficiant Frontiar.

UNIT ¥ : Managed Portfolios and Parformance Measurements,

—iarpe: Single Index Model, Application of Market Madel in Portfoo Construction Capital Assest
Pricing Modal, Constructing the Optimum Portfolio, Portfolio Investment Pracess: Band Portfalio
Managemen! Sirategles: Investiment Timing and Portfolio Performance Evaluation; Comarate
Portiodio Managerment in Indéa,

Suggested Readings

1 Bhalla, V.K. , Invastmant Management: Securily Analysis and Portfolio Managemant, 8™
&d, NewDelhd, 5 Chand, 2001,

2 Fisher, Donald E and Jordan, Renald j. Security Analysis and Portfolio Managemenl 67
ed. NewDelhi, PHI 1885,

3. Sharpe, Willlam F_ edc. Investiment. MewDlethi, BHI 1997,

The lst of cases and specific references including recent arficies will be announced in the olass
2l the lime of launching of the course
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FM =312 ; INTERNATIONAL FINANCIAL MANAGEMENT

Dbjectives

Tha objectives of this papar is to give studenls an overall view of the international financial
syslam and how multimational corparations oparate.

Course Contents’

UNIT | : Intraducticon

Meaning and Scope of Imamalional Finance, The Emerging Challenpes, Recenl Changes in

Global Financial Markets. Risk Management & Wealth Maximisation. Foreign Exchang
Exposurs & Risk

UMIT Il : International Monetary System

Introduction, Exchangs Rate Regimes, International Monetary Fund (IMF). The Probiem of
Adjustment, The European Monelary System (EMS). Economic and Monetary Union (EML).

UNIT I : Balance of Paymant

Introduction, Accounting, principles in BOP, Valuation and Timing. Components of BOF, Doiail
& Surplus in BOP, Exchange Rates, Inleres! Rates & inflation Rates.

UNIT IV : Foreign Exchange Market

Siruciure, Mechanics of Currency Trading, Types of Transachions and Satllement date,
Exchange Rates, Quotation & Arbitrage, Pricing of Short Date end Broken Data Contracts,
Foreign Exchange Market in India.

UNIT VY : Short Term & Long Torm Barrowing.
Short Term Bomowing: Introduction, investment Pattem & Cash management, Long lerm
borrowing: Cost & Risk of Long Tenm Foreign Bomowings. Syndicalad Loans, intemational

bonds, Risk and Redumn from Foresgn Egquity Investmen! Project Finance. Leasing, Hire
Purchase and factonng.

Sugpgested Readings.
1.  Bhalla, VK. Intemnational Financial Management, 2™ ed. , NewDelhi, Anmol 2001
2. Shapiro, Alan (. Multinaional Financial Managament, NewDedhi, PHI 1885,

3. Abdullah, F.A Financial Management for Multinational Firm, Englewood Chfis, MNew
Jarsay, PH Inc., 1967,

The kst of cases and specific references including recant ariicles will be announced in he class
al the lime of faunching of he course,
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FM - 411: PROJECT PLANNING, ANALYSIS AND MANAGENENT

Db|active:

The basic purpose of this course s 1o understand the framewaork for evaluating Cagital
expandiiure Proposals, their planning & managemant in the review of the projects undertaken

UNIT | introduction
Generalion and Screening of Project iea; Capilal Expanditure; Imporance & Dificulties.

UMNIT I Project Analysis

fMarket demand & situalional anatysis: lechnical analysis; analysis of project ek firm risk &
market risk; soclal cost benefil analysis.

UNIT il Project Management

Multiple projects & consiraints; Network Techniques for project management: Project Review &
Admanigirative Aspects.

UNIT IV Project Financing
Prapest Financing in Indla; problam of lime & cost overrun in public secior enterprises in India

LINIT ¥ Project Appraisal

Assessment of tax burden of various projects, making comparative analysis; Environmeantal
appraisal of projects- Financial & Technical Environment

Suggested readings

Chandra, Prasanna, Projects: Preparation, Appraisal, Budgeling & Implementation
Ahuje, G, K& Gupta, Ravi, Systemalic Approach 1o Income Tax, Akahabad,
BharatLaw House, 1997,

Bhalla V. K. Modem Working Capital Managemant, New Delhi, Anmal, 1997
Bhalla V. K. Financial Management & Paolicy, | ed., New Delhi, Anmal, 1998
Dhankar, Raj 5. Financial Management of Public Secior Undertaking, New Deihi.
¥Wast \Ville, 1985,

[, (e

oA 5

The kst of cases and specific references including recent articles will be announced in it class
&l the hime of launching of the cowrse,
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Fi - 412 : CORPRRATE TAXATION

Objective;
The objective of the course is 10 acquain the paricipant wilh fhe inplication of tax struciure and
corporate profit planning in oparational as well as siralegic term

Course Contents

UNIT | { Introduction

Sasic Concepls of Income Tax, Reskdentat Slalus of a company, Computation of income undes
@ferent heads of income, Set off and Canry forward of losses

UKIT |l : Deduction &% Exemplions

Filing of retums, Seif assessment of Tax, Tax deduction at source, Tax rebales Elr'r:I: redgl,
Computation of Tax Liability

UNIT Ilf : Tax Planning

Meaning & Scope of Tax Planning. and Location of Under Taking, Types of activity, Ownarship
Pattern, Tax planning regarding Dividends Policy, issue of Bonus Shares, Imarcorposale
Dividends. and Transfers, Tax planning Relating to amalgamation and mesger of companies

URIT IV : Tax consideratione In respact of specific managenal decision.

Tax considerallons in respect of specific managerial decision like Make or Buy, Own or Lease,
Ciose or Continue Sale in Domestic Market or Expons, Replacement and Capial Budgeting
decisions elc.

UNIT ¥V : Taxing and Strategic Alliances

Tax planning in respect of managerial remuneration, Foregn colliaboration and int veniures,
implications of avoidance of double taxation agreements,

suggestied Readings

1. Ahula, GK & Gupta, Ravi Systematic Approach 10 Income Tax, Allahabad. Bharat Law
House, 1998,

2. Singhania, VK (sect Taxes: Law and Prachces, Delhi, Taxman.

3 Snnivas, EA. Handbook of Corporate Tax Planning. NewDelhi, TMGH 1238

The list of cases and specific references including recen! aricles will be announced in the clas:
af the iime of launching of fhe cowrse.
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INFORMATION TECHNOLOGY MANAGEMENT AREA : ITM
ITM = 321 : MANAGEMENT SUPPORT SYSTEMS

Objectives
This course has been designed lo develop an undarstanding of the concepts and application of
Information Technology based Management Suppor System.

Course Contents

UNIT | : Introduetion
Cvarview of CBIS Applications. Decision Making Concepts — A Nead for Decision Support,
Decision Modeling Exercises; Role of Decision Suppon Systems in Business

UNIT I :
Mode®ng in Decision Suppon. Spread Shest Software Systems as D55 Tool,

UNIT Il - Functional Application

Modets in varous Functional Areas. Infroduction to Integrated Financial Flanning System for
Financial Modeling. Group Decision Support System; Use of DSS Technology for Marketing
Finance, Production and HRM |

UNIT IV 1 Artificial Intelligence

;H'rﬁdak Inelgence; Need and Application. Al based Systems; Fuzzy Knowledge in Rule Based
yalems

UNIT V : Expart Syatem. ;
Experi Systern Model for & Functional Area Expert System Shells; Working on an Expen System
hell: Development of 2 Executive Information Systems and their Applications.

Suggested readings

1 Bralko, van, Prolog : Programming for Arlificial imtelligence. 2 ed. Califomia, Addison —
Wosley, 1880,

2. Davis, Michas| W, Decmsion Support. Englewoos Cliffts, New.arsey, PHinc, 1988

5 Jayashankar. R Decizion Support Systems. NewDelhi, Tata McGraw Hill. 1982

The st of cases and specific referoncas including rocent articles wil be announced in the class
at the time af launching of the course
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ITM - 322 : DATA BASE MANAGEMENT SYSTEMS
FB Course has been cesigned 1o introduce the participants with tha applications of syslems

igned o manage the dala resources of organisations. 1t provides 1he parficipanis an
ity 0 study the hands on implemantation of a database in corporale anvironment,

I : Introduction

Base Managemen! Models. Dala Processing Concapts: Dala Structures: Eile POCEsSIng
Access Methods:

Il : Evaluation & transaction
of Commerciaily Available Software Systems with Managerial Emphasis on Tradeoffs
mong Cost, Capacily, and Responsiveness; Funcions of Transaction Process and their
emmunications Interface with Database Management System

WIT Il : Data Processing
' Data Processing Systems and a Need for database Environment for such a Sysiem
ical Database Structure; Nommalisation and Logical Design; Query Language o Relational
Eabase Management Systems; Structured Query Language.

FTW » Database Types
Einbuled Data Base System: On-Line Dala Bases: Objeci Oriented Data Bases. Manaperial
pues Relaled to Data Base Management, Evaluation Criteria; Perdormance Analysis,

V : Data Recovery
Issues, Re-organisation Problems. Implementation and Mainienance lssues:
Administration,

eggested Readings

Coad. Peler and Edward, Yourdon, Object-Onented Analysls, 2™ od. Englewood Chff,
MWewlersey, Yourdon Press, 1951

Froenke, David M, Dalabase Processing - Fundamentals. Design. Imglemariation 4™ gd
NewYork, McMillan, 1952,

Syslems and Developers Manuals for an RDBMS such as Oracle

be list of cases and spacific references including recent aricles will be announced in We elass

e fime of launching of the course.
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ITM - 421 : SYSTEM ANALYSIS AND DESIGN

Objectives

This course Is aimed at developing an appreciation of Analysis and Design of computer based
commercial data processing systems,

Course Contents

LUNIT | { Introduction
Mﬂmmnmmmmmlm-mmmm
- Introduction to different methodologies and struchwred System Analysis - Problem
identification — Requirement analysis | Tools and techniques — Feasibilty analysis - Operational,
technical and Economical Feasibiity — Details of SDLC approach,

UNIT Il : System Concapt
me:wmwmw:m&wmuﬁhm
Study Tools for Anafysis and Design of Business Systems: Methodologies Available: Nesd for
Structured Techniques; Structures Techniques Available System Requirement Specification and
Analyss

UNIT Il : System Analysis Technigues

Dala Flow Diagrams. Data Dwcionaries; Decision Analysis, Process organisation and
Intersections; Decision trees and tables: Normalization. Detall Design: Modulation: Module
specification; File Design; Data Base Design, Systern Control.

UNIT IV : Documentation & testing :

Documentation Tools: Tesling Tachniques Available: System Controds System Administration
and Training, Hamdware and Software Selection; Cperating System Selection, Performance and
Acceptance Testing Criterla.

Unit V . Project Management
Managing Date Processing in an Organisation; Data’Processing Setup; Project Management
Techniques for Managing Software Projects

Suggested Readings

1 Awed, Ellas M. Systems Analysis and Design, 27" ed , New Deini, PHI 1980,

¢ Coad, Peler and Edward. Yourdon, Object-Onented Analysis 2™ ed. Englewood Cliff,
New Jersey, Yourdon Press 1981

3 Rajaraman. V. Analysis and Design of Informtion System. MNew Delhi. PHI, 1991

The list of cases and specific references including recent aricies will be annourced in the class
al the time of launching of the course
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ITM - 422 : RDBMS & SQL CONCEPT

bjective
e sludents are to ba prowided basic vnderstanding of the RDBMS & SOL and the skills o
ake use of these in business organisations

ourse Content

HIT | ! Intreduction

ROBMS | Introguction - Database and DBMS Software, Three Layered Archilechure, Advantage
Dizadvaniages of a Dasabase. Hostiry

NIT Il : Data Modelling

ata Modeling - Object Onented and Record Basad Models, E-R Model and E-R diagram
ples and Exercise. Hierarchical Model, Network Model EF. Codds 12 Rules for &
relalional Database.

UNIT Ill : Databasa Concepts

Dalabase Concepts- Transaclion Manajemeni, Properfies of a Trangaction Commil ang
Roliback, Concurrency, Locking, Access Control, Data Integnty, Integrity Constraints. Auditing
up and Hecovery; Daml Dcbionary - System Calalogue,

UNIT IV : Bagic Database Operations

Introduction 1o Client- Server and ODBC connecuvity, SQL . SOL Language DML commands -
lect, inserl, Updale, Delele - retneving data, summarising dala, adding data io the databass
pdaling data 1o the database and delating data

Colemman, Pat ang Feter Dyson internels BPB Pub., delhs, 1857,
Bayars. ivan Commarcial applicaton Dav, Using trade, BFB Pub., Deind 1807
Rich Jasen R. Startmg an E-Commerce Business, IDG Books, 2000,

| The st of cases and specvic references mcluding recent articies will be ananounced in the clas:
LBl the time of favnching of ¢ course
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HUMAN RESOURCE MANAGEMENT
AREA : HRM

HRMW - 331 : MANAGEMENT OF INDUSTRIAL RELATIONS

Objectives
Organisational efficcency and performance are intricately interfinked with industrial relations. This

coufss i an attempt fo appreciate the conceptual and practical aspects of industrial retalions at
the maceo and macn lewels.

Course Contents

UNIT | : introduction
Indusinal Relalions Perspectives. Industrial Retations and The Ememing Soco-etonomic
Scenano. industrial relations and the State; Legal framework of indusinial Relations

UNIT il : Trade Unionism
Role ang Future of Trade Union: Trade Umon and the Emploves; trade Umon and The
Management; Trade Umon Act, 18526

UNIT In : Employee Grievance & Participation
Discepline and Grievance Management. Negotiation and Collectve Setlements; Particpative
Management and Co-ownership; Productive bangaining.

UNIT IV LD & IR
Industnal unres! in india, ILO, India and ILO. Duniop's Industrial Relaticns Model, Employes
E mpowerment, Cuzlity Managemeni.

UNITV:IR & Laws

Industris! Disputes Act. 1847, Contract Labour Act, Factores Act 1948, Industral Employment (
Standing Ordar) Act. 1948

suggested Readings

1 Das R P. Management of industrial Relations, Varanasi. Kkrishna Trading Corp., 2001
2 Acawal SN Labour Relations Law in India

3 Tazmann Labour Laws 1299

4 Kinal Aroca Industrial Relations Exel Books, 1997

The bst 2*cases and specific referances mnciudng recent artickes wall be announced o 198 C/B5s
af the = of laumciung of the course
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HRM - 332 : HUMAN RESOURCEDEVELOPMENT

Objectives

The purpose of this course is to faclilate an ungerstanding of the concepts, methods anc
stralegies for HRD.

Courege Contents

UNIT | ; Intreduction
Fields of HRD-Concept. Goals, HRD deparment and its function, HRD Climate and Fractices m
“ndia, Staffing HRD Function, Developing HR Strategies and their strategies in India

UNIT Il : Enriching Employess

Training and Development - Needs, designing and administration of Training and Cevelopment
programmes, Training effeclivenass and ils evaluation method, Importance of fesdback for
Trainge and Trainer,

Ferformance Appraisal. Nature and Methods of appraisal, Potantial Appraisal - s utilization and
implementation. Benchmarking, Career Planning, Job Change, Career Managemenl, New
trends in Career Management, Counseling and Mentoring.

UNIT Ill : HR with cross culture

Human and Cultural variables in Globai organization. Cross cullural differances ang managerial
imglications, HRM factor in Global Organisation - Leadership. Decision Making, Communscation
and negotiation. Selection and Compensation Managemen

Emerging trends in Global Business and consideration by HR = BPO, Of shating

UNIT IV : Organisation for HRD

HRO SYSTEM: Design & Administration of HED Syslems: HRD for workers. HRD |ntervention;

HRO Approaches for coping wilh organisational Changes: Case Studses of HRO in Indian
Qrgansations

UHIT ¥ . Human Rasource information System, Auditing & Agcounting

| AR Infarmation System — infreduction, Jeb Information and tamilies, Job compentancy
| HR Audit, HR Repart and research keeping mode, HR Accounting - Mature and Objective

Medets of HR Accounting and its prospects, Emerging issues
Sugpgested Readings

LT Rao, TV Allernative agproaches & Sirategies of Human Resouwces Development, Jaipur.

Rawal. 1088

£ Pamek U Managing Transitions. The HRD Response. NewDethi, TatahcGraw Hil
1892,

it Dayal, Ishwar, Successiul Apphcations of HRD. MawDathi. NewConcepls. 1553

4 Tripath: PC Personnel Management & R

Fhe fist of cases and specific references nciuding recent aIicies wall be anvounces m the class
at the time of launching of the coursa.
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HRM = 431 : COMPENSATION MANAGEMENT

Objactives

The course is designed to promote understanding of issues retated to the compensation or
rewarding Human Resources in the corporate sector , Public services and other forma of
organisations amd to impart skills in designing. analysing and restruciuring reward management
systemn, polickes and siralegies.

Course Content

UNIT | : Compensation Theories & practices

The Markel forces of Demand and Supply : The concepl of Demand for and Supply of Labour,
Effactvenass of the forces of Demand and Supply, Compefitive Imperatives: Parfect and
Imperfect competition, Concaptual and Theoretical Understanding of Economic Theary related to
the Reward Management: Classical, Meo-Classical, and Modern theory, Damand and Supply
theory, Compelitive theary, Productivity. Bench Marking.

UNIT Il : Compensation Methods

Cetermination of Inter and inbra-Industry Compensation Differentials, Internal and External
Equity in Compensation Systems. Understanding Tools Used in Desiqning, Improving and
implemanting Compensalion Packages

UNIT Il : Compensation Packages

Compensation Design for Specific Type of Human Resources fike Compensation of Chief
Execulives Senior Managers, R&D Siaff, etc. Understanding Different Components of
Conipensation Packapes like Fringe Benefils. Incantives and Relirement Plans.

UNIT IV : Wage Boards & Laws

Working of Different Imstiutions Related to Reward syslom like Wage Boards, Pay
Commissmons. Wage Lews- The Law of Minimum Wages, Paymeni of Wages.

UNIT ¥ | Special Provision

Employes Provident Fund & Misc Provision Acl 1952, Employese Stale Insurance Act, 1048,
Faymeni of Gratuity Act, 1972, Payment of Bonus Act, 1065, Maternity Banefit Act, 1961,

Supgested Readings
1. Srivastava 5.C. Indusirial Retations and Labour Laws. NewDelh, Vikas, 1994

", Methatra 0P The Law of industrial Disputes. Vol, | & Il Bombay. MM tripathi, 1985,
3 Seth DD, Industrial Disputes Act 1847, Vol | & 1| Bombay, 1995

The list of cages and specific mlorences induding recent arlicles wall be announcad in the class
af the lme of launching of the course.
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HRM- 432 - ORGANISATIONAL CHANGE
AND INTERVENTIONAL STRATEGIES

objective of this paper i3 to prepare studenls as organisational change facilitator usng
edge and techniques of behavioral sciance.

ourae Contents

MNIT | : Introduction _
isafion Change —= An overview, Approaches 1o problem Diagnosis, S0me Major lechnagues
Planned Change. Steps in 0D, general 00 Competencles. OD skills

HIT Il : ©.0. Intervention =1
overview of OO0 Interventions, Classification of 0D, Team lmammm Irlul!r-ﬁt-:llup and fhird
arly Peace Making inferventions. Training Expenences; Behavicur Modeling and Life

NIT Il : ©.0. Intervention = i

shensive Inferventions: Confrontation Meeting. Survey Fesdback, Siralegic Managemen!
ivities and Grid O0. Structural Inlerventions - Job Design. Job Ennchment, MBO, Quality
ircke, WL, TOM, Parallel Learning Structure.

NIT IV : Key Considaration & Issue on OD
sue in Consullant = Clent Relationship, Power and Paoiiics in 0D, System Ramificalion
sistance to Change, leadership and Labour Relelions.

MIT ¥ : Research or: OD
gssing effect of OO, Recent Development in research on OO, Future of 0D, Condibion of
timal Success of OO

uggesied Readings

1 French W H and Bell CH , Orgamisational Development, NewDalhi. PHI, 1851
Bennies WG : Organisational Developmant
Pareek U : Managing Organisalion Change.

Tha kst of cases and specific references including recenl amicles wall be announced m [he Ciass
al the firng of launching of the course
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